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Newport Unlimited 
Minutes of the Meeting of the Board held on 24 July 2008 
Present: 
Mr G Watson ( in the Chair); Councillor Matthew Evans, Councillor Ed Townsend, Mr P Bisson, Mr J Burrows, Mr G. Keighley, Mr J Norvill, Mr D Roberts, Mr M Noor and Mr E Bampton (for Ms E Marks). 
Apologies: 
Mr D Bowler, Mr C Freegard, Mr S Gibson, Mr G Jackson and Ms E Marks. 
Also in 
Attendance:  Mr A Dakin, Mr L Donovan, Mr P Tarling, Ms K Evans, Mr P Jardine, 

Mr R Jefferies, and Mr P Rees. 
1. New Members 
The Chairman and Board members welcomed Councillor Matthew Evans, Leader of  Newport City Council and Councillor Ed Townsend, Deputy Leader of Newport City Council to their first meeting of the Board. 
2. Minutes 
The minutes of the meeting held on 19 June 2008 were confirmed as a true record and signed by the Chairman. 
Visit by the Deputy First Minister 
The Chief Executive informed the Board that the date of the Deputy First Minister’s visit was still not known, but enquiries would be made to try to obtain details. 
The Newport Housing Market Supply and Demand Analysis 
The Board members noted that a further report on this highly significant issue would be submitted to the Board. 
3. Chief Executive’s Report
Update on events and meetings 

The Chief Executive updated the Board on the issues that had arisen and the meetings or events held since the last Board meeting. Progress on key projects and target dates for the regeneration programme were reported. 
The main issues raised were:
Business Plan 
The Board noted the decision of the City Council’s Cabinet: 
1. To endorse Newport Unlimited’s Business Plan 2008 as a reasonable basis for planning the Company’s work subject to the Council’s Capital Programme resources being available and receipts coming forward as forecast. 
2. To request Newport Unlimited to undertake a further review of the Business Plan, evaluating the impact of a range of assumptions concerning future capital receipts. 
East Newport 
The Board was informed that St Modwen was to revisit its proposed development programme. Officers were meeting Gallaghers to discuss their programme. 
Key Tasks and Development Targets 
There had been a substantial revision of the Key Tasks schedule this month in order to reflect changes to projects and the need for more detailed milestones on some projects and less detail on others which were nearer completion. 
The Board noted the significant increase in the number of projects now not on target which indicates the slow-down in the national residential market and the impact this has had on slowing down or stopping a number of residential projects. 
Hospital Development 
There was still no word on the Trust’s proposal to withdraw the main regional hospital from Newport, with the associated job losses for the City. A letter had been sent to the Deputy First Minister, who is also the Minister for Economy and Transport, pointing out that the Royal Gwent Hospital is the third largest employer in Wales and is at the centre of Wales’s third largest city. The Trust’s proposal was seen to be in conflict with a major economic and transport issue for Wales.  Strengthening the economic viability of Central Newport was one of the key objectives of Newport Unlimited when it was established by WAG’s First Minister and the City Council in 2003. 

Outline Business Case for the New Hospitals 
A reply had been received to the Leader of Newport City Council’s letter to the Health Minister in April 2008. The Ministers reply indicated that the concerns raised will be considered, but there appeared to be no change in the Trust’s stance for an out-of-town location for the Specialist and Critical Care Centre (SCCC). The Board was now reliant on the Health Minister, personally, to recognise the strength and logic of Newport’s case. 
Whiteheads / Mon Bank Masterplanning – Importance of Employment

The strategic importance of the Whiteheads / Mon Bank site and the importance of designating a substantial amount of employment land on the Cardiff Road frontage either for the SCCC hospital or for a compensating amount of high quality HQ-type office space, rather than just more residential land, was discussed further by the Board. 
MIPIM and Ryder Cup 
The Chief Executive referred to previous discussions by the Board concerning the MIPIM Property Conference. The prospect of sharing a stand with Cardiff and possibly Swansea had been discussed. The Chief Executive had been asked by the Board to produce an options report for this meeting. The information required for the  report on options and costs was not yet available and discussion on progressing this matter was deferred until the information was available. 
Five-Year Review 
A brief for the study had been drafted by WAG but the review had not yet been commissioned. A report on timescales for the Review was to be prepared for the next meeting. 
Members highlighted the projects due to be completed in the period April to June 2010. The Board asked for a report focusing on the projects due for completion in the run up to the Ryder Cup. 
4. Project Coordination Group 
The minutes of the most recent meeting of the Project Coordination Group were circulated for the information of Board members. 
5. Presentation by Modus on Friars Walk Development and the Cambrian Centre 
The Board received a presentation by Modus on the Friars Walk development. 
The Board was reminded of the progress to date with the development by Modus and its partners and was shown the current proposals for the development which include some amendments to the layout of the scheme to accommodate retail and leisure occupiers. 
Mr Mike Riddell reassured the Board that Modus was fully committed to the scheme. Mr Riddell stated that the scheme was the company’s top priority and enhanced the company’s reputation. He explained to the Board how Modus is moving the scheme forward in a challenging market, with their efforts being focused on delivery of the project. Regular monthly meetings were continuing with the City Council and Newport Unlimited, so as to maintain momentum in a difficult and fragile economic market. 
The Board was updated on the development’s funding position and informed that Modus had achieved their pre-let targets and also ensured that the inflation impact on their construction costs was being managed effectively. 
Councillor Matthew Evans commented that the Friars Walk development remained high priority for the City Council in regeneration terms. 
The Board also received a presentation on the Cambrian Centre redevelopment proposals. 
Mr Andrew Crewther explained the reasons for the re-evalution of the scheme which was mainly due to the current down turn in the economy and the priority being given to the Friars Walk development. 
The Board was shown the current proposals to remodel and refurbish the Cambrian Centre which include a 34,000 square-foot food store, new elevation enhancement works, a feature access from Cambrian Road to the food store, the refurbishment of existing retail units and an improved car park facility. 
Councillor Matthew Evans commented that the Cambrian Centre is located in a prime location within the City Centre and as such it is essential that this development is sustainable. 
The Board recognised the challenges presented to the developer under the current economic climate and welcomed the positive feedback from Modus in dealing with the situation. 
The Chairman thanked the Modus representatives for the informative presentations. 
6. Implications for Newport of Current Economic Conditions 
The Chief Executive reported that market conditions for residential development had deteriorated as interest rates had risen, demand had decreased, and property development companies had taken a cautious view of the immediate future. However, it was anticipated that the impact of the UK market conditions may be relatively less extreme in Newport than in many other cities due to Newport’s later start in the development process, the absence of unrealistic speculation, and the genuine locational advantages of Newport which are coming into their own as both Cardiff and Bristol have had some constraints on their developments. 
The Board noted that the Westmark and Fairlake housing developments were well advanced. 
The poor condition of the former Art College was discussed and suggestions were made for its future control and use. In the meantime the opportunity exists for the City Council to commence proceedings to serve a Repairs Notice, as previously discussed by the Board. 
7. Capital Programme and Receipts Forecast 
The Board was advised of the ongoing funding arrangements for the Capital Programme in the light of current market conditions. 
The Board noted that Welsh Ministers were yet to approve the Department of the Economy & Transport’s Business Plan for this year. However, the advice was that it is not unreasonable for the Board to continue delivering its programme of activities on the basis of receiving the £3m grant bid for this year. Should this position change a fundamental review of the programme would be necessary. 
Those projects identified as ‘Newport City Council’s funded projects’ (circa £4m) within the NU Business Plan  have been provided for within NCC’s own capital programme and will be funded directly via that. The funding of these projects therefore has no direct bearing on the URC finances. 
The Board noted the receipts due this year and the projects to be funded from these receipts. The Board was informed of complications arising from the Old Town Dock hotel development which may delay and reduce this receipt.
8. Marketing Activity Review 
The Marketing Executive reported on recent, current and planned short-term marketing activity for Newport Unlimited. The Board noted the current and planned activities.
Members asked for consideration to be given to improving communication links with the Celtic Manor, particularly in relation to issues raised by the Board concerning the marketing of events. 
9. Next meetings: 
      21 August 2008 

25 September 2008 
9. Any Other Business 
The Chairman requested that progress be made towards a solution to concerns previously expressed about occupancy levels and the visual effect of the Chartist Tower building. 
10. Next Board Meeting: 21 August 2008
