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Newport Unlimited 
Minutes of the Meeting of the Board held on 25 September 2008 
Present: 
Councillor M Evans (in the Chair); Mr C Freegard, Mr J Burrows, Mr S Gibson, Mr M Noor, Councillor Ed Townsend, Ms E Marks, Mr G Jackson. 
Apologies: 
Mr G Watson (Chairman), Mr G. Keighley, Mr P Bisson, Mr J Norvill, Mr D Bowler, and Mr P.Jardine. 
Also in 
Attendance: 
Mr L Donovan, Mr A Dakin, Mr P Tarling, and Mr P Rees. 

Declarations of interest : As recorded below. 
1. Minutes 
The Minutes of the Board meeting held on 21 August 2008 were submitted. Arising from the Minutes Mr G Jackson reported that his apology submitted for this meeting had not been recorded. It was agreed that Mr Jackson’s apology be recorded. 
The minutes of the Board meeting held on 21 August 2008 were confirmed as a true record and signed by the Chairman. 
Visit by the Deputy First Minister 
Eleanor Marks reported that the arrangements for a visit by the Deputy First Minister to Newport were still to be confirmed. 
The Newport Housing Market Supply and Demand Analysis 
The Board was informed that an update report would be submitted to the next meeting. 
Office Development Conference – Press Release 
The Chief Executive responded to Councillor Ed Townsend regarding the previous suggestion that a press release be issued in advance of the Conference recently held at the Celtic Manor. The Chief Executive explained the reasons for a press release not being issued on this occasion. 
Former Art College 
Councillor Matthew Evans reported that the Council had not served a Repairs Notice on the owner. Chris Freegard referred to the Options Report called for by the Board and agreed to provide further information to Board Members following this meeting. 
Interim Evaluation of Newport Unlimited – 5 Year Review Arrangements 
The Board noted that a further report addressing concerns previously raised about the need to ensure that an independent evaluation process is established, would be submitted to the next meeting. 
Development Programme Review 
In the light of the current global market conditions the Chief Executive agreed to complete a review of the Development Programme and report to the next Board meeting. 
Ryder Cup 
Councillor Matthew Evans and Simon Gibson reported back following their attendance at the 2008 Ryder Cup event held in Valhalla. 
The feedback highlighted areas for Newport to develop in the build up to 2010 to ensure the success of the event from the visitors and marketing points of view. In particular, reference was made to: 
• the scale of the operation witnessed in Valhalla which included the engagement of the local population and businesses in the event, all acting as volunteer ambassadors for Louisville. 

• The excellent hospitality provided across the City. 

• The excellent transportation infrastructure in place. 

The Board noted the success of the organisation for the Valhalla event. 
A discussion ensued on the roles of the main organisations involved in the 2010 event ie the Celtic Manor Resort, the European Tour and Ryder Cup Wales. In particular, the Board acknowledged its role in the process which will involve liaison with partners to ensure a co-ordinated implementation of plans prior to the event. 
Eleanor Marks referred to the role of the Assembly’s Ryder Cup Team and suggested that it would be beneficial for the Team to make a presentation to a future meeting of the Board, to outline their remit. 
The Board also requested that arrangements be made for a presentation by Ryder Cup Wales to the November 2008 meeting of the Board. 
The Board agreed to nominate John Burrows (Chief Executive) to the Board of Ryder Cup Wales 2010 Limited. 
Date of Next Meeting 
It was agreed that the next meeting of the Board be held on Wednesday 29 October 2008, not 23 October 2008 as previously agreed. The change of date was agreed to 

enable attendance at the Welsh  Assembly Government’s Regeneration Conference taking place on 23 October in Swansea. 
2. Chief Executive’s Report 
Update on events and meetings 
The Chief Executive updated the Board on the issues that had arisen and the meetings or events held since the last Board meeting. Progress on key projects and target dates for the regeneration programme were reported.  Members noted that since June there had been a marked deterioration in progress due to the problems in the UK residential property market. At a UK and global level, market conditions had deteriorated since last month. 
The main issues raised were: 
Hospital Development 
There was still no word on the Health Minister’s decision on the Gwent Healthcare Trust’s proposal to withdraw the main regional hospital and over 3,500 jobs from Central Newport after 106 years of service in Central Newport. An announcement from the Health Minister is expected in late September or October. 
Railway Station 
(Councillor Matthew Evans declared an interest in this matter) 
The Chief Executive referred to the proposals for the regeneration of the Railway Station. The Board noted that there would be a stakeholder meeting in November and an further report would be submitted to the Board meeting. 
Friars Walk 
Chris Freegard updated the Board on the outcome of a recent very positive meeting with Modus. Progress has been made to redesign the project to more reflect the current market situation and to make the revised project deliverable with a start date during summer 2009. Chris Freegard reported that the Council is continuing to support Modus towards the delivery of this scheme. 
Gateway Projects 
A contract had been let for the detailed design on key areas including the Southern Distributor Road, Junction 28 and Heidenheim Drive. 
Projects Due to Start in 2009 
The Chief Executive circulated information to Members on a suggested ‘interim strategy’ for work that could continue despite the property recession. He detailed projects which could start in 2009, some being dependent on the private sector but which may still go ahead in the current economic climate. Other schemes detailed were either on site or dependent on public sector resources which are already identified. 

If all go ahead there should be quite a lot of projects on site in 2009 - some housing, some retail, new car park completion, a start on the new university campus, new riverside park and a start on work relating to the Friars Walk scheme. 
Further discussion is necessary to determine whether other projects, such as the East Bank riverside walkways, can be brought forward in 2009. 
Staffing 
The Chief Executive reported current staffing matters and his discussions with a potential marketing secondee from the Welsh Assembly Government to replace Kirsten Deakin (nee Evans) who is leaving Newport Unlimited in the near future at the end of her temporary contract. 
3. Project Coordination Group 
The minutes of the most recent meeting of the Project Coordination Group were circulated for the information of Board members. 
4. MIPIM and MAPIC Conferences and Exhibitions 
(Councillor Ed Townsend declared an interest in this matter and left the room during consideration of this item) 
The Chief Executive reported proposals to take a stand to market Newport at two property conferences abroad. Whilst Newport Unlimited has been represented at both conferences for the past 4 years we have not had an exhibition stand. In view of the Ryder Cup coming to Newport in 2010 and the enormous interest in golf amongst the 20,000 to 30,000 attendees at the conferences it was recommended that this year and probably next year and the year after, NU take a stand at the conferences as well as attending.  The cost of a stand at MAPIC would be £6,000 and the cost of a stand at MIPIM would be up to £63,300.  The Chief Executive notified the Board that he is proposing that two staff attend the MAPIC retail conference in November 2008 and the MIPIM property conference in France in March 2009, as has been the practice in previous years.

IT WAS AGREED that: 
Newport Unlimited is represented at the MAPIC retail property conference in November 2008 in France for a cost of £6,000 for a stand and £2,000 for staffing costs, and that if the stand is no longer available then NU will still send a delegation of 2 executives (NU’s retail specialist and the Head of Finance). 
The Chairman, Grant Watson, who was unable to attend the meeting had submitted his written comments in respect of the MIPIM Conference proposals and these were circulated to Members at the meeting. 
The Board discussed in detail the options and costs for taking a stand at the MIPIM Conference in 2009 and future years and it was felt that to incur a substantial increase in cost for the 2009 Conference would not be appropriate. 
IT WAS AGREED that: 
Newport Unlimited do not take a stand at the MIPIM Conference in March 2009 but continue to be represented at this Conference as in previous years. The option for Newport Unlimited to take a stand at future MIPIM Conferences in 2010 and 2011 be reviewed following the 2009 Conference. 
5. Revenue Budget – Outturn to August 2008 
The Board received details of the spend on the revenue budget as at the end of August 2008. 
The Board noted that a further report on spend to the mid-year point will be available at the November meeting. That paper will include, where appropriate, revised forecast of spend to the end of the financial year and make recommendations on the virement of funds between budget lines, where necessary. 
IT WAS AGREED that the contents of the paper and the financial table be noted. 
6. Marketing Activity Review 
The Chief Executive reported on recent, current and planned short term marketing activity for Newport Unlimited. The Board noted the current and planned activities. 
7. Any Other Business 
The Chief Executive agreed to report to the next meeting on succession planning in relation to private sector Board Members due to retire from the Board in the forthcoming months. 
8. Next meetings: 
Wednesday 29 October 2008 

Thursday 20 November 2008 

