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Newport Unlimited

Minutes of the Meeting of the Board held on 29 October 2008

Present:
Mr G Watson (Chairman), Mr J Burrows, Councillor M Evans, Mr S Gibson, Mr G. Keighley, Councillor E Townsend, Ms E Marks, Mr G Jackson and Mr D Roberts.

Apologies: 
Mr P Bisson, Mr D Bowler, Mr C Freegard, Mr M Noor and Mr J Norvill and Mr P. Jardine.

Also in

Attendance: 
Mr A Dakin, Mr L Donovan, Ms D Lewis, Mr P Tarling and Mr R Jefferies


1. Appointment

The Chairman welcomed Delyth Lewis to the meeting. Delyth had been appointed as Head of Marketing for Newport Unlimited, on secondment from the Welsh Assembly Government (D E&T - International Business Wales).

2.   Minutes

The minutes of the meeting of the Board held on 25 September 2008 were confirmed as a true record and signed by the Chairman.

Visit by the Deputy First Minister

Eleanor Marks reported that the visit by the Deputy First Minister to Newport was now likely to be early in 2009.

The Newport Housing Market Supply and Demand Analysis

The Board was informed that work was being done with the City Council and the Assembly Government to discuss issues for the stakeholders. The report would be submitted to the Board at the earliest opportunity following those discussions.

3. Ryder Cup

Graham Moore, on behalf of Ryder Cup Wales Ltd, made a presentation on the various challenges facing the stakeholders for the Ryder Cup in 2010.

There are many logistical challenges for the Celtic Manor and the City in terms of providing access for some 45,000 spectators each day, some 7000 staff and a significant amount of tentage on the site. The substantial hospitality area would provide a stadium view of the course.

It was recognised as a massive media event on a global scale and went beyond being a golf tournament, with significant opportunities and risks for the city.

Technological challenges were described and Simon Gibson updated members of the Board on the technology to be used on site. The Ryder Cup would be used as a trial site for certain aspects of the 2012 Olympics.

Access and security arrangements were described. This provided a very significant challenge. Park-and-ride arrangements were critical to the operation. All security checks were to be done off site and, where possible, at the park-and-ride facilities. A resolution to the issue of the link road at Llanwern was critical.

Work was being done to mitigate the impact on local communities.
The Board recognised the following challenges and agreed that they should form the basis of agenda items to the Board:

· The Ryder Cup is more than a golf tournament and needs to recognised as such

· There are significant marketing opportunities

· The physical appearance of Newport will be important

· The city needs to be portrayed as a welcoming city

· What will be the lasting memories for visitors?

· How will local people celebrate the event?

· What will be the legacy of the Ryder Cup?

4. Chief Executive’s Progress Report

The Chief Executive updated the Board on the issues that had arisen and the meetings or events held since the last Board meeting. Progress on key projects and target dates for the regeneration programme were reported.

The main issues raised were as follows:

Tabular Presentation of Projects

The Chief Executive agreed to research the facts included in a table presented in the report and reproduce it with an explanatory note for the next meeting.
Kingsway car park

The work to provide the car park was progressing and was expected to be complete in the spring of 2009. This would be a major development for the city centre.
Friar’s Walk

It was encouraging to note that on the previous day to the Board’s meeting Modus had confirmed the cinema operator. The current financial climate would impact on the start date for the scheme.
Railway Station Development

There was to be a meeting in the coming week with stakeholders. An amended scheme was to be presented by Network Rail. There was an important role for the Assembly Government in the stakeholder group as the providers of transport grant.

Members of the Board considered that the proposals should include refurbishment of the existing Victorian station. The footbridge to replace the underpass was important.

Completion by the Ryder Cup is very important to the city.

Station Yard Development

The Board was concerned to hear that the current proposal is to provide a surface car park only at this site. It is considered to be a prime opportunity for office accommodation.

Ebbw Valley Rail Link

Andrew Dakin stated that he was attending a meeting with SEWTA and would report back to the next meeting on any progress on proposals to link to Newport.

University Development

Board members were pleased to hear that a start on site was now expected in the current calendar year. This would be a major development in the city centre.

City Vizion

The impact of the current financial climate on this development was recognised but the Board stressed that this city centre and riverside site was important for long-term development and regeneration and should be reserved for high quality schemes.

Former Art College

Councillor Evans reported that there was some progress on site, albeit limited. The cover on the building had been effective. It was impossible for the Council to take enforcement action at this stage.

Jack’s Pill

Owing to the severe constraints on the timing at which work can be carried out in the river, a further solution was being examined which would not involve fully filling the pill. Phase 2 of the Riverside walk was underway. Phase 1 was dependent on the work to the pill.

The Edge (Ed Ware)

Some revised proposals had been submitted. Further discussions were to be held.

Crindau Sainsbury’s
The scheme was progressing. The proposed start date was September 2009. It was suggested some publicity boards might be considered to promote the scheme.

M4

The current position at the Assembly was that the issue was with the First Minister for decision.

River Defences

Liswerry pill was the only outstanding area. Although this was a Section 106 provision the Taylor Wimpey scheme was unlikely to progress as planned. This is a critical piece of work for all developments on the east side of the river.

Officials were asked to meet with the proposed developers and any other RSL involved in the site to resolve the issue

5. Project Coordination Group Minutes

The minutes of the most recent meeting of the Project Coordination Group were circulated for the information of Board members.

6. Proposed Disposal of Land at the Former Pirelli Site

The Board was asked to consider a proposal to dispose of about 5 acres of the Pirelli site for affordable housing in the financial year 2008/09 to an identified developer in accordance with recommendations contained in a consultants report.

Members were informed that there was a need for ongoing discussions with the Assembly Government, City Council and local housing associations with regard to issues concerning residential development and regeneration.

It was agreed: 
1. To endorse the proposal to enter into negotiations with the identified developer with regard to the disposal to them of up to 5 acres of the residential part of the former Pirelli site;

2. To recognise the need for the ongoing discussions with Assembly Government and City Council on issues relating to the disposal;
3. To note the opportunity to discuss nominations for site disposals/acquisitions with local housing associations;
4. To report back to the Board on the outcome of the negotiations and discussions before any final approval is provided.
7. Marketing Activity Review

The Head of Marketing reported on recent, current and planned marketing activity for Newport Unlimited. The Board noted the current and planned activities.

8. Virtual Reality Project at the Celtic Manor

Simon Gibson informed members of the intention of the Celtic Manor to provide a virtual representation of the resort online and to develop the site so that it can be used as a virtual reality application by visitors to the website. As this proposal progresses there may be opportunities to add locations from within the city. Mr Gibson also brought members up to date on other possible developments at the resort.

Dates of next Board meetings: 
Thursday 20 November 2008






Thursday 11 December 2008
