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Newport Unlimited 
Minutes of the Meeting of the Board held on 19 June 2008 
Present: 
Mr G Watson ( in the Chair); Mr J Burrows, Mr C Freegard, Mr S Gibson, Mr G Jackson, Mr G. Keighley Ms E Marks and Mr M Noor 
Apologies: 
Mr D Bowler, Mr P Bisson, Councillor R Bright, Mr J Norvill and Mr D Roberts 
Also in 
Attendance: Mr A Dakin, Mr L Donovan, Ms K Evans, Mr P Tarling, Mr P Jardine and Mr R Jefferies 

1. Chris Freegard OBE
The Chairman and Board members congratulated Chris Freegard on his recent award of an OBE in the Queen’s Birthday Honours List. 
2. Minutes 
The minutes of the meeting held on 22 May 2008 were confirmed as a true record and signed by the Chairman. 
Political Situation for Newport City Council 
Chris Freegard updated the Board on the current political situation at the City Council following the local government elections on 1 May 2008 and the By - elections on 5 June 2008. No party has overall control. The Conservative and Liberal Democrat groups had announced an accord. Appointments to the new Cabinet positions were now likely on 24 June 2008. All political groups had made a commitment to the regeneration of the city. 
Visit by the Deputy First Minister 
Eleanor Marks confirmed that the visit by the Deputy First Minister would now take place after the summer recess, rather than in June. 
Crindau 
Chris Freegard informed the Board that he had approved the proposed SPG for Crindau for consultation purposes. 

2. Chief Executive’s Report 
Update on events and meetings 
The Chief Executive updated the Board on the issues that had arisen and the meetings or events held since the last Board meeting. Progress on key projects and target dates for the regeneration programme were reported. 
The main issues raised were: 
Market and Banking Situation 
The Chairman referred to the current situation and the impact on developers and consultants which in turn was very likely to impact on timing and nature of proposed developments nationwide, including here in Newport. 
The Chief Executive referred to an encouraging article in the Financial Times which referred to Newport being on the road to regeneration and making up ground on neighbouring cities. 
Members noted that the City Spires scheme was likely to be reconfigured and would suffer a significant delay. Other schemes were progressing more slowly. Members were updated on the current position on all projects. 
Friars Walk 
Although there was an impact on the Friar’s Walk scheme it was still hoped that start on site would be achieved in the summer of this year. The Board was informed that some 75% of floor space was now pre- let. Members asked for representatives of Modus to make a presentation to the Board to update the Company on progress and any issues currently being faced. 
Railway Station 
The ministerial statement on the rail station had been positive. A start on site was planned for the autumn. Completion was planned for May 2010. 
Ebbw Valley Rail Link 

The First Minister had commissioned a feasibility study into the link to Newport. The crucial issue was to get the Newport link agreed as a SEWTA priority for their next programme. Work was progressing on trying to secure a station for Mon Bank as part of an extension to phase 1. 

University Campus 

The Planning Application for minor amendments to the scheme had been agreed by Planning Committee in June 08. Piling work was expected in the summer. The aim remains for the campus to be opened in September 2010. 
Art College 

The roof covering was going on. Meetings were being held as to the long term solution for this building and the opportunity for the City Council to commence proceedings to serve a Repairs Notice for this listed building. It was important that a clear legal pathway is followed in this process. 
Residential Building Projects in the City 
It was pleasing to note good progress on the Westmark, Opal and Redrow projects. 
Medipark and Hospital 

The Board wanted to ensure that its continued concern about the potential significant impact on jobs and regeneration in Newport should WAG decide to locate the regional specialist and critical care centre away from Newport rather than on the Whiteheads / Monbank site was maintained on the agenda and that lobbying should continue until any decision is announced. The Royal Gwent was shown to be the third largest place of employment in Wales and the impact on jobs would be significant. It was again stressed that the option of locating both hospitals on the Whiteheads / Monbank site was the option which best fits with the Assembly Governments own sustainability agenda. 
The outline business case for the new hospitals showed little new information and continued to rely on an inaccurate travel time analysis and a misleading consultation process which had not included the Newport option. 
As to the site, master planning and the development framework were progressing well and were taking account of the need for significant prestigious employment opportunities on the northern part of the Mon Bank site should the second hospital be not located in Newport. 
MIPIM and Ryder Cup 

The Board asked for a paper showing all potential options and costings so that there could be an informed discussion on the best way of promoting the city at the MIPIM property conference in the years leading up to the Ryder Cup. 
Five Year review 

Eleanor Marks agreed to update members of the Board on progress at the next Board meeting. The obligation remained with the Board for this to be completed. The Chairman asked for a note for the file to confirm that any delay had not been the fault of the Company. 

Developments in East Newport

The Board asked for a report updating members on proposed developments in the Llanwern area. 
Gateway Features 

It was agreed that the Chief Executive’s report on projects would now outline progress on individual schemes 
3. Project Coordination Group 
The minutes of the most recent meeting of the Project Coordination Group were circulated for the information of Board members. 
4. The Newport Housing Market Supply and Demand Analysis 
The Board was advised of initial regeneration issues arising from the Newport Housing Market Supply and Demand analysis prepared in response to the Board’s request for an examination of the proposed residential mix in the city and some concerns about the nature of the apartment market. 
Current market and financial conditions were obviously impacting on the delivery of residential schemes although property research experts were remaining optimistic about the city’s housing market. 
The Board was provided with key findings in terms of both supply and demand issues. The analysis outlined the need for a balanced supply of houses and apartments in order to attract middle- income families. Development should also take account of the needs of the increasing number of older people in the city and the needs of the BME communities. Any policy on development also needs to borne in mind to recognise the opportunity to deliver schemes at Eco homes standards. 
The Board also considered that it was important to include an appropriate supply of executive homes in the mix of residential provision in the city. 
The Board was informed of the latent demand for one and two bedroom apartments in the city centre. However, there is a danger of over supplying the market in the short term. The Board agreed that there needs to be close monitoring of the market and careful phasing. 
The Board also endorsed comments that the city centre needs to be improved in terms of public realm and ‘lifestyle facilities’ (particularly leisure and retail) to ensure that there is a sustainable market for city centre living. Board members were keen to progress ideas in terms of food regeneration.

Old Town Dock is a key location in terms of apartment development and this area also provides the basis for attracting alternative markets to city centre living by providing family sized accommodation. 

It is apparent from the Report that there are many issues that require further discussion between the URC, its founder members and other key stakeholders particularly with regard to the financing of the URC’s development programme to support and enhance private sector housing provision and its contribution to the overall regeneration initiative. 
IT WAS AGREED that a further report would be brought forward for consideration by the Board on this highly significant issue. 
5. Capital Spend 2007-08 
The Board received details of actual spend against the capital programme for 2007 – 2008. Board members were also provided with details of the revised forecast as considered by the Board in February. 
In the main, projects out-turned in accordance with expectations. Board members were provided with details of the main variations.
Board members asked for a report reviewing the Capital programme. 
6. Revenue Programme – End of Year Outturn 
Board members were informed that revenue spend to 31 March 2008 was well within the annual provision from the Founder Member Organisations and within the end of year spend projection given to Board following the third quarter of the 2007/08 financial year. 
The Board noted the reasons for under spending, much of which related to the fact that the URC had been carrying a number of staff vacancies over a significant period of time. 

The Board agreed that any proposals for virement need to be contained in a report. 
7. Marketing Activity 
The Marketing Executive reported on recent, current and planned short term marketing activity for Newport Unlimited. The Board noted the current and planned activities. 
Members asked for consideration as to how TV may be used for marketing the city via features and other items on Welsh channels. 
8. Annual General Meeting 
The Board agreed the arrangements for the Company’s Annual General Meeting to be held on Thursday 24 July 2008. 
9. Next meetings: 
21 August 2008




25 September 2008

