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Newport Unlimited 
Minutes of the Meeting of the Board held on 20 November 2008 
Present : 
Mr G Watson (Chairman), Mr J Burrows, Councillor M Evans, Mr C Freegard, Ms E Marks, Mr M Noor, Mr J Norvill, Councillor E Townsend, 

Apologies : 
Mr D Bowler, Mr S Gibson, Mr G Jackson, Mr G Keighley and Mr D Roberts. 

Also in Attendance : 
Mr A Dakin, Ms D Lewis, Ms K Minter and Mr P Rees 

1. Minutes 
The Minutes of the meeting of the Board held on 29 October 2008 were submitted. 

Arising from the Minutes it was noted that no reference had been made to a discussion on succession planning for Board membership and the continuation of current Board membership up to the conclusion of the 5 year review in 2009.  The issue would be considered further with the Founder Members. 

Subject to the above, the Minutes of the Board meeting held on 29 October 2008 were confirmed as a true record and signed by the Chairman. 

Visit by the Deputy First Minister 
Eleanor Marks reported that the visit by the Deputy First Minister to Newport was now likely to take place in early March 2009. 

The Newport Housing Market Supply and Demand Analysis 
The Board was informed that a report would be submitted to the Board at the earliest opportunity following discussions. 

Reference was made to current acute short-term problems and some longer-term issues affecting the housing market. 

Chris Freegard referred to the transfer of the Council’s housing stock to Newport City Homes a new Registered Social landlord set up to bring the properties (approximately 9,500 properties) up to a standard that meets the Welsh Housing Quality Standard by 2012. The transfer will take place in February 2009 and will be a significant positive development for employers and the construction industry in the Newport area. 

Preparing for the Ryder Cup 2010 
Chris Freegard circulated the report endorsed by the Council’s Cabinet on 18 November 2008. 

The report outlined the ongoing preparations, who does what? and what remains to be done. 

The Board noted that the Managing Director would remain as Project Sponsor and the Council was preparing to appoint a Project Director to ensure effective delivery of the various actions required. 

A report on the Board’s responsibilities would be submitted to the next meeting. 

2. Chief Executive’s Progress Report 
The Chief Executive updated the Board on the issues that had arisen and the meetings or events held since the last Board meeting. Progress on key projects and target dates for the regeneration programme were reported. 

The main issues raised were as follows: 

River Cleaning 
It was pleasing to note that some progress had been made with river cleaning activities on the west bank between Town Bridge and George Street Bridge. The Chairman commented on the importance of this work to the appearance of Newport and questioned whether any additional cosmetic works would be undertaken to the river bank. 

The Chief Executive reported that the riverside park and the refurbished riverside walkway would be positive improvements to the appearance of the area. 

The Chief Executive agreed to report further on the river cleaning project to future meetings of the Board. 

Improving the City and Preparing for the Ryder Cup 
The Chief Executive reported on meetings that had taken place to address an ‘interim development strategy’ and the need to prepare for the Ryder Cup. The progress made to propel forward a programme of environmental and marketing work and a programme that provides benefit for local people, pride in the City and Wales, and a welcome to the City’s guests was welcomed by the Board. 

St Modwen 
A resolution to the issue of the link road at Llanwern was critical. Options to progress this matter were discussed and any progress would be reported to the next meeting of the Board. 

Former Art College 

Board members noted that work was continuing on this site. 

Crindau 
Board members were pleased to note that work was progressing well on this site. 

River Defences 
The Board was concerned to see that the completion of Lliswerry Pill defences had slipped to February 2009, this being a critical piece of work for all developments on the east side of the river. 

3. Project Co-ordination Group Minutes 
The Minutes of the most recent meeting of the Project Coordination Group were provided for the information of Board members. 

4. Railway Station Project – Latest Position 
The Chief Executive reported on developments with this project. 

Network Rail had informed the Stakeholder Group of substantial changes to the railway station project which affect the fundamental aims of the project. 

Network Rail’s current position was to progress the proposed new concourse some distance away from the existing building, but no other works. There was concern about the potential for other buildings and structures on the site to deteriorate and the issue of an alternative access to the subway was fundamental to the Board’s plans. 

Councillor Evans reported that the Council had written to the Assembly Government objecting to the proposed project. To date no response had been received. 

A discussion ensued on Network Rail’s revised plan and the Board’s original objectives for the site. 

IT WAS AGREED to make representations to the Welsh Assembly Government identifying the Board’s priorities for the site. 

5. Development Programme – Mid Year Review 
The Board was advised of spend from the Development Programme budget as at the end of September 2008 i.e. following the first half of the current financial year. The report also provided a prediction of the likely spend to the end of the financial year. 

Members were informed that spend on the overall programme for the year was expected to drop. Core grant funding was, however, expected to be fully utilised with a significant programme of works evident ‘on the ground’. 

Chris Freegard suggested that any residual funding could be used for a specific project. 

IT WAS AGREED 
To note the contents of the paper and the attached financial table. In particular to:
· Note spend against budget for the first half of the current financial year. 

· Note and agree the revised expenditure profile. 

6. Old Town Dock – Edward Ware Development (The Edge) 
The Board was asked to consider revised proposals for the development of the Edward Ware site at Old Town Dock (known as The Edge). 

Members expressed some concerns due to the revised proposals representing a significant departure from the original plans and noted that the revisions would still be subject to planning approval. 

IT WAS AGREED 
To note the proposals brought forward by Edward Ware Homes Limited and discuss further with partners before reporting back to the Board. 

7. Marketing Activity Review 
The Head of Marketing reported on recent, current and planned marketing activity for Newport Unlimited. 

The Board noted the current and planned activities. 

8. Date of Next Meeting 
Thursday 22 January 2009 

