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Newport Unlimited 
Minutes of the Meeting of the Board held on 11 December 2008 
Present : 
Mr G Watson (Chairman), Mr D Bowler, Mr J Burrows, Councillor M Evans, Mr C Freegard, Mr S. Gibson, Mr C Mundy (for Ms E Marks). 

Apologies : 
Ms E Marks, Mr P Jardine, Mr G Keighley, Mr M Noor, Mr J Norvill and Councillor E Townsend. 
Also in Attendance :
 Mr A Dakin, Ms D Lewis, Mr P Tarling, and Mr P Rees.
Declarations of interest :
 Minute 2 – Mr C Freegard (Wisp / Orb), 
 Minute 4 – Mr D Bowler and Councillor M Evans. 
1. Minutes 
The Minutes of the meeting of the Board held on 20 November 2008 were confirmed as a true record and signed by the Chairman. 

Visit by the Deputy First Minister 
Eleanor Marks was asked to report back to the next meeting on the DFM visit. 

The Newport Housing Market Supply and Demand Analysis 
The Chairman requested a progress report on current market conditions to enable the Board to consider how best to manage its land holdings to secure development over the next few years. The Chief Executive referred to a schedule of development sites that was available and which could provide the Board with information on expectations for the various sites. The Chief Executive agreed to provide this information for the next meeting of the Board. 

Reference was made to the market analysis previously undertaken by Knight Frank. Board members agreed that it would be useful to obtain Knight Frank’s current opinion of the market conditions in Newport. 

River Cleaning 
Chris Freegard welcomed the progress made to date and looked forward to a progress report. 

2. Chief Executive’s Progress Report and Key Targets 

The Chief Executive updated the Board on the issues that had arisen and the meetings or events held since the last Board meeting. Progress on key projects and target dates for the regeneration programme were reported. 

The main issues raised were as follows: 

University City Centre Campus 
The Board welcomed the tremendous achievement for Newport’s regeneration programme with the University Campus project now being on site. The Board noted that to date publicity for the project had been provided by the University. It was planned to obtain coverage in the property press in the near future. 

Board Member Resignations 
The Board noted the resignations of Grenville Jackson and Piers Bisson from the Board. 
The Board recorded its thanks to both for their work on the Board. 

Tenure of Board Members 
The Board noted that the Founder Members had indicated that they were happy with the idea that for the sake of continuity there would be no change to the current Board membership from the private sector until the 5 Year review was completed, which was likely to be summer 2009. In the light of guidance and the discussion of the report on Board membership at the October 2008 Board meeting, the Chief Executive agreed to write to all private sector Board members to say that the term of office for both the first term and second term private sector directors will last until the conclusion of the 5 Year Review of the Company or 31 December 2009. 

New M4 
The situation with the new M4 motorway project remained unchanged. Board members requested that further discussions take place at the next meeting of the Board. 

WISP / Orb 
The project was not yet formally complete. The Board discussed options for use of the site. It was reported that the Assembly Government was in liaison with a major potential occupier to determine their requirements for development in Newport.  The Chief Executive felt that the Orb Offices provided an opportunity for new inward investment to Newport, or to retain a major employer who might otherwise move out of the City Centre.  
Hotel Projects 
The Chairman referred to marketing opportunities for the Board to pursue to encourage the take up of sites by hotels. 

Transporter Bridge 
Reference was made to an opportunity for the Board to consider partnering the City Council in a project to undertake essential works that would enable the Transporter Bridge to be reopened. The Board considered this to be an opportunity to explore in more detail. 

Crindau 
The Board noted that the Sainsbury’s scheme was progressing well. 

West Newport 
The board agreed to discuss progress on the data centre project at the next Board meeting. 

The Chairman referred to the need to promote the West Newport Masterplan to encourage interest in the large amount of land available in this area. 

The Chief Executive agreed to report to the Board on these sites early in the new year. 

East Newport 
It was reported that a Ryder Cup Travel Assessment had been undertaken which confirmed that the condition of the Steelworks Road was satisfactory for the requirements of the Ryder Cup event. 

3. Project Co-ordination Group Minutes 
The Minutes of the most recent meeting of the Project Coordination Group were provided for the information of Board members. 

4. Railway Station Project 
The Chief Executive reported on the history of the project which is a key part of the City Centre Masterplan promoted by Newport Unlimited. 

The Board noted that Network Rail’s proposal to proceed only with the new concourse at the western end of the station and with no other part of the whole project did not adequately address 9 of the remaining 11 objectives of the rail station project. 

Network Rail’s proposed concourse required £8m of Welsh Assembly Government money as well as £14 million of their own resources. 

The Leader of Newport City Council had written to the Welsh Assembly Government saying that Network Rail’s latest proposal was unacceptable. 

A further Stakeholders Meeting had been held immediately before the NU Board meeting. 

The new station concourse at the western end of the station was Network Rail’s idea. It seemed that the only part of the original multi-agency and multi-objective project to go ahead would be the part that Network Rail wanted. 

The Chief Executive outlined alternative proposals to achieve all the objectives for the scheme and put the whole station in decent shape for the Ryder Cup and this included an alternative, but less costly, concourse at the centre of the station – which was the original idea. It was recognised that Network Rail might be resistant to reverting to the original plan but as Network Rail can’t make the currently agreed project work within the agreed budget, there should be reconsideration of the proposal. It was recognised that Network Rail’s co-operation would be required to achieve the other objectives. 

A discussion ensued which highlighted a number of drawbacks with Network Rail’s proposal, including the expense, the location and the likely dereliction and boarding up of a fine Victorian station building. 

The Board’s preferred development, as detailed in the report, would be to: refurbish and make full use of the Victorian Station; build a new public footbridge and close the subway; build the Station Yard multi-storey car park; and provide a bus/rail interchange. 

IT WAS AGREED to make representations to the Welsh Assembly Government detailing the Board’s priorities to be achieved prior to the Ryder Cup event in 2010. 

5. ‘Dressing’ the City 
This item was deferred to the next meeting of the Board. 

6. Marketing Activity Review 
The Head of Marketing reported on recent, current and planned marketing activity for Newport Unlimited. 

Delyth Lewis reported on Creative Capital, a major showcase event to promote the University of Wales Newport, and its strength in Creative Industries, media, design and business, to promote links with business and to attract inward investment to Wales. The Board considered the UWN request for £10k sponsorship from Newport Unlimited for this event, and supported the principle at this stage. Further discussions would be held with UWN in December to firm up the proposal. 

IT WAS AGREED to support in principle, the sponsorship request from UWN and delegate the decision to the Chief Executive, subject to his consideration of further detail regarding the request. 

The Board noted the current and planned activities and emphasised the need for promotional activities relating to the Ryder Cup event to be pursued in the City Centre as early as possible in the new year. 

7. Date of Next Meetings 
Thursday 22 January 2009 

Thursday 19 February 2009 

