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Newport Unlimited 
Minutes of the Meeting of the Board held on 19 February 2009
Present:
 Mr G Watson (Chairman), Mr J Burrows, Councillor M Evans, Mr C Freegard, Mr S. Gibson, Mr P Lewis, Ms E Marks, Mr J Norvill, Mr J Price and Councillor E Townsend. 
Apologies: 

Mr D Bowler, Mr G Keighley, Mr M Noor, Mr D Roberts 
Also in Attendance: 
Mr A Dakin, Mr L Donovan, Ms D Lewis, Mr P 
Tarling, Mr P Rees and Ms F Lloyd (for item 3). 

1. Minutes 
The Minutes of the meeting of the Board held on 22 January 2009 were submitted. 
Arising from Minute 1 – Tenure of Board Members, it was agreed to amend the Minute to refer to the Deputy Minister for Regeneration, not the Deputy First Minister. 
Arising from Minute 6 – 20098/10 Business Plan, it was agreed to amend the Minute to record that the report be ‘noted’, not ‘agreed’. 
Subject to the above amendments, the Minutes of the meeting of the Board held on 22 January 2009 were confirmed as a true record. 
Tenure of Board Members 
Mr J Price agreed to pursue the issue of the tenure of Board Members. 

The Newport Housing Market Supply and Demand Analysis 
The Chief Executive updated the Board on progress. The Chairman requested that a statement be prepared to enable the Board to consider the current market situation. It was considered that it was currently a good time for the public sector to invest, particularly in traditional housing developments, to continue regeneration. 

Hospital Development 
Councillor M Evans referred to his communication from the Minister for Health and Social Services regarding Gwent Clinical Futures. He reported that the Trust was being told to develop interim plans to ensure the continuity of clinical services from the Royal Gwent Hospital for perhaps the next 10 years. 

The impact of this situation on the Board’s plans would need to be reviewed. 

New M4 
In response to Councillor E Townsend’s request for regular discussion by the Board on proposals for the new M4, it was decided to include this as an item for discussion at the next meeting and thereafter on a regular basis. 

2. Chief Executive’s Progress Report and Key Targets 
The Chief Executive updated the Board on the issues that had arisen and the meetings or events held since the last Board meeting. Progress on key projects and target dates for the regeneration programme were reported. There was no significant change since the position set out at the last Board meeting except that Celtic Springs office developments and Whiteheads/LGH had moved from ‘green’ into ‘amber’ in view of uncertain timescales. 

The main issues raised were as follows: 

Friars Walk Development 
Mr C Freegard updated the Board on the current situation regarding Friars Walk. He stated that the Council was proceeding to complete the Compulsory Purchase Order with a view to proceeding jointly with Corovest to complete the acquisitions. The priority was seen to be the completion of acquisitions and to implement a series of intermediate improvements to the area. 

Office development 
The Chairman asked that promotional opportunities be maximised in this area and it was suggested that the website be used for this purpose, in addition to the continued use of existing methods. 

Art College 
It was reported that progress was being maintained with contractors being appointed to complete apartments by the end of 2009. 

City Vizion 
Councillor E Townsend reported on correspondence received from Taylor Wimpey regarding their intended disposal of this site. The Chief Executive commented on the importance of this site to the overall objectives for Newport, with the site being directly opposite the Riverfront Theatre. The Board discussed possible options for the future of this site. 

Transporter Bridge 

The Chairman recognised the importance of this structure as a tourist attraction in the City. Councillor E Townsend and Mr C Freegard outlined the two stage improvements necessary to refurbish the structure. Reference was made to the discussion on this matter at the 22 January 2009 meeting of the Board at which the Chief Executive agreed to investigate options for an NU contribution to the cost of the two stage improvements. 

Cattle Market site - Asda Supermarket Scheme 
Mr C Freegard asked that this project be added to future progress reports. 

University City Centre Campus 
The Chief Executive reported on the continued progress of this significant project. 

Hospital Development 
The Chief Executive reported that the Health Minister had put the hospital development on hold for the time being following a report on the Gwent Clinical Futures strategy which concluded that more work was required to ensure that the overall strategy was achieveable. The Minister also said that assumptions about money available for future capital projects were now ‘more pessimistic’. It was hoped that some further investment would be made at the Royal Gwent Hospital in Newport, as required. The implications for the Whiteheads/Monbank site regarding hospital development were uncertain. 

The Chief Executive was of the view that the Board should still aim to identify land on the northern part of both the Whiteheads and Monbank sites on Cardiff Road for strategic development (which could be health related if subsequently hospital use was required) involving substantial employment and visitors in view of the strategic location of this site and its transport linkages. Residential development could still take place on the southern part of the sites and as time moves on it would become more apparent what strategic uses could best use the northern part of the sites. 

Whiteheads 
It was reported that the masterplan for this site was being reviewed in liaison with the Council. 

Railway Station 
The Chief Executive reported that agreement had been reached for a start on the new western concourse in the first quarter of 2009 and negotiations would continue about: the exact details of refurbishing the Victorian parts of the railway station, including the historic 1878 twin tower footbridge, the buildings and canopies on platforms 1, 2 and 3; the closure of the subway and building of a new footbridge, or use of the original footbridge; the development of Station Yard and the multi-storey car park; and the best solution to the layout of the front of the station for the bus-rail interchange. 

At the last Board meeting it was agreed that a contribution be made of £250,000 to the building of a public footbridge by Network Rail, or to adaptations to the existing footbridge to enable its use by the public, and the closure of the existing subway other than for internal station use.  Resources would be found by amendment of the Business Plan capital programme allocation for Town Improvement Grants. WAG has requested that the risk of cost over-runs should be borne in proportion to the contributions to the footbridge which would involve a share of 16.66% for Newport Unlimited URC, 33.33% for WAG and 50% for Network Rail. The Chief Executive advised that NU’s preference is for a refurbishment of the existing footbridge, which should be a less costly option anyway, and should be containable within the £1.5m budget including any cost over-run. However, if that option was not possible then there seemed to be little choice but to accept the 16.66% share of cost overrun risk providing that the other parties accepted their share of the risk. 

IT WAS AGREED to accept a 16.66% share of the risk of a cost over-run on the £1.5m cost of the footbridge, and in the event that a cost over-run transpired, to fund it from a further reduction of the Town Improvement Grant budget. 
Station Yard development and Welsh Water
It was reported that there was a drainage issue with regard to the Station Yard site.  A new surface water run-off pipe was required and a foul water drainage solution also but there were capacity issues at Nash Pumping Station.  The issue could have implications for future development in the City and there was a need to resolve this matter with Welsh Water.
Preparing Newport for 2010 
An outline strategy for preparing Newport for 2010 was discussed at the previous meeting. A working party had been set up to carry out the actions required for sites and premises. This was now a major piece of priority work and required considerable attention, time, commitment, work and resources. 

Highlights for 2009 
The Chief Executive reported that despite the recession, and in addition to the continuation of active work to try to secure the Friars Walk shopping centre development, the Board could look forward to some key developments in 2009, as detailed at the last meeting. Promotional and briefing material will be prepared, as appropriate, to identify the projects which will be completing or starting in 2009 and 2010. 

3. Preparing Newport for 2010 – ‘Dressing’ the City’ 
The Chairman welcomed Ffion Lloyd, the Council’s Head of Continuing Learning & Leisure and Project Director for Ryder Cup Issues, to the meeting. 
Ms Lloyd outlined her role as the Council’s Project Director for the Ryder Cup and reported on progress made to establish a Project Team, made up of key Council officers to co-ordinate the Council’s responsibilities for the event, which include : 

• The provision of three park and ride sites at Llanwern, Tredegar House and Usk 
   Showground; 

• Use of the event to promote the City; 

• To ensure that visitors to the City have a positive experience; 

• To minimise inconvenience to local residents and maximise local benefits; 

• To engage the people of Newport. 

The Chief Executive reported that following discussions at the last Board meeting work had continued on the outline strategy and action programme on ‘dressing the city’ for 2010.   A list of initial proposals for the 30 priority areas was submitted with the report. The Chief Executive indicated that further advice may be sought to enhance the programme and deliver the proposals. 

The initial schedule, to start the ball rolling, identified a number of the empty sites and eyesores around Newport and suggested ways in which the environment could be improved permanently or screened temporarily to give a better face for Newport during these times of development recession, which had slowed down the regeneration programme, and plans for the welcoming of visitors to Newport in 2010. 

The programme is for Newport itself because of the slow down in development as well as for visitors in 2010, it is not just for the Ryder Cup. It should help to provide interest in and knowledge about the changing city environment and help foster greater civic pride before, during, and after the Ryder Cup. It should be accompanied by an events programme throughout 2009 and 2010 which culminates in some spectacular and memorable events for all during the week of the Ryder Cup. 

The proposals are additional to: the events programme; the Gateways programme; and the City’s programme of environmental maintenance (through litter removal, grass cutting, landscape maintenance etc). 

Subject to the initial comments of the Board, the proposals would be worked up further, costed, programmed, and allocated a lead organisation and project manager, and following final agreement to the proposals they will be implemented gradually through 2009 and early 2010 up to the summer. 

A group of relevant officials had been set up to co-ordinate the progress of the work and ensure that the work is consistent with and contributes to the Council’s overall programme for the City in 2010. 

Arising from the report, Mr J Price raised concern about the co-ordination of plans and specific responsibilities of the various partners in the delivery of the 2010 Ryder Cup event. Reference was made to the need for timescales and costings to be available for the various activities, which were not included in the report. 
Reference was made to the three Park and Ride sites which are not included in the plans for ‘dressing’ the city in preparation for the Ryder Cup. Mr P Lewis referred to the poor appearance of the Llanwern site and the impression its existing condition might give to visitors to the area. Mr J Price stated that WAG would need to address funding issues with partners in the near future and therefore further urgent discussions would be necessary following this meeting to resolve these matters. The Ryder Cup was an opportunity to ‘showcase’ Wales to the World.
Mr S Gibson said that he had given a presentation to pupils at Hartridge School about the Ryder Cup and was impressed with the interest shown by the pupils.  The school premises, however, needed improving. It was noted that the Council had recently approved funding for a new school for Hartridge.
4. Project Co-ordination Group Minutes 
The minutes of the Project Co-ordination Group of 09 February 2009 were provided for the information of Board and were noted. 

5. Marketing Activity Review 
The Head of Marketing reported on recent, current, and planned marketing activity for Newport Unlimited. 

Reference was made to a reasonable uplift in the number of web sessions probably due to the new Ryder Cup and press release content added during January. 

Reference was also made to preparations for 2010 Dressing the City Q4 2008-09 and 2009-10. Much of the month had been taken up working with NCC colleagues to progress the programme for launch in Q4 of the following visual impact quick wins: 

• John Frost Square 

• City Centre 

• Station District 

• Heidenheim Drive. 
Cllr M Evans said that the Council had already started work on improving parts of the city centre.
In relation to future 2009-2010 Marketing Activity, the Board discussed whether it would be appropriate to ask potential partners to advertise in, and to part fund, the Newport Magazine compiled and published by ‘3 Fox International’. 

IT WAS AGREED that due to the current economic climate, no action be taken at this point in time and that the matter be considered again in September 2009. 

(Mr S Gibson declared an interest and left the room during consideration of the following matter) 
In relation to the Wales Open, the Board considered options to engage with target audiences for this major showcase event for the Celtic Manor Resort and for the City of Newport, with its importance being enhanced in the lead up to the Ryder Cup. 

IT WAS AGREED to approve Package 4 which offers the best return on investment within available budgets, and to share the cost of marketing involvement in the Wales Open with Newport City Council, as in previous years. 

6. Draft Newport Unlimited Marketing Plan 2009-10 
Further consideration was given to a report on the draft Newport Unlimited Marketing Plan 2009-10.  For the purpose of business planning and budgeting the draft Marketing Plan 2009-10 was based on the still relevant 2006-2008 Marketing Strategy. 
Cllr E Townsend congratulated the Head of Marketing on a thoroughly professional job on the Draft Marketing Plan and referred to the need to get the balance right between ‘awareness’ marketing and generating ‘leads’.  The Chief Executive felt that ‘awareness’ marketing was particularly important for Newport, and would continue to be so in the next 5 years.
Additional considerations taken into account are: 
· The opportunity of the Ryder Cup; 

· The threat of the current economic climate; 

· The opportunity for a place-marketing Newport brand post-Ryder Cup.
The Chairman felt that marketing needed to concentrate on potential occupiers rather than potential developers in the current economic climate.

The draft Marketing Plan was currently being prepared in conjunction with Newport City Council and the Welsh Assembly Government. 

A discussion ensued on the marketing expenditure required for 2009-10 and the increase over 2008-9 and any opportunities to reduce expenditure.  Reference was also made to the need for there to be more focus on the Ryder Cup in the plan. 

IT WAS AGREED to support in principle, the draft Newport Unlimited Marketing Plan 2009-10, subject to further clarification of the differences between 2008-9 expenditure and 2009-10 proposed expenditure and with more emphasis being given in the plan to the Ryder Cup event. 

7. Date of Next Meetings 
Thursday 19 March 2009 

Thursday 16 April 2009
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