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Newport Unlimited

Minutes of the meeting of the Board held on 16 April 2009

Present:
Mr G Watson ( Chairman); Mr J Burrows, Councillor M Evans, Mr C Freegard, Mr S Gibson, Ms E Marks, Mr J Norvill, Mr M Noor, Mr D Roberts and Councillor E Townsend

Apologies: 

Mr D Bowler, Mr G Keighley, Mr P Lewis, Mr J Price, and Mr P Jardine.
Also in attendance 
Mr A Dakin, Mr L Donovan, Ms D Lewis, Mr P Tarling and 



Mr R Jefferies
1. Minutes

The Minutes of the meeting of the meeting held on 19 March 2009 were confirmed.

Tenure of Board Members

A letter was awaited from the Welsh Assembly Government on the tenure of Board Members. A copy would be circulated to Board members by the Chief Executive on receipt.

Five Year Review
The review was ongoing with interviews proceeding. There was to be a meeting of the Steering Group in May.
Overall Progress on Regeneration and the Impact of the Recession 

Arising from Dennis Roberts’ query, the analysis showed that most of the recent delays in schemes were due to the recession although it was recognised that other delaying factors had impacted on various individual projects.

Deputy Minister for Regeneration

A date for the Deputy Minister’s visit was awaited from the Assembly Government

Old Town Dock – Fairlake Scheme

It was recognised that the issue for resolution on this scheme related to land disposal and valuations, rather than the road. The issue was to be resolved by the Assembly Government. It was hoped this could be achieved in a very short time.
2. Chief Executive’s Report

The Chief Executive provided the Board with details of commitments since the last Board meeting. He also made comments on the continuing market conditions and

progress on the Five Year Review.

Projects

Progress on the following projects was discussed:

Friars Walk

It was considered important to work towards implementing the CPO before it expires in spring 2010.

Railway Station

The scheme had started and completion was expected in May 2010. Options on the footbridge were being worked up for discussion.

Cambrian Centre

An outline planning application for retail use was expected in the next few months. This would need to be carefully considered.

University campus

The scheme was progressing well. This was very welcome news.

Former Art College

Board members were pleased to note progress on site. The roof works were completed and scaffolding would be moved in the near future. Internal works were underway and a target for completion had been set at February 2010.

Magistrates Court

It was reported that design work was ongoing and tenders for the contract had been invited.

Old Town Dock Hotel Site

The Board agreed to re-advertise the site for hotel development.

Monbank Station

The site had not been secured by 31 March. Work was continuing to progress the acquisition.

East Newport

St Modwen was considering the possibility of releasing two sites for development.

River Defence Strategy

It was anticipated that work would be completed by April 2009. This would be a major achievement for the URC.

3. Project Coordination Group

The minutes of the meeting held on 8 April were received by the Board.

4. Draft Business Plan 2009/10
The draft Business Plan was presented. The plan set out specific objectives; the focus intended for the coming year; financial tables, which had been presented also to an earlier Board; and targets for the coming year .It also made reference to the marketing strategy.

The Board was of the view that within the financial tables, there was a need to review the quoted anticipated levels of receipts and the impact on, or risks to, the development programme.

There was a need to clarify what the bid to the Assembly Government would be for the programme of Preparing the City for 2010.

There could also be an impact on the Business Plan from the 5 year Review. 
The Plan needs also to examine Newport Unlimited working in a ‘cold climate’.

It was suggested that the project information sheets should include a key to abbreviations.

It was agreed that the draft Business Plan as it relates to 2009 / 10 reflected the intentions of the Urban Regeneration Company. There was a need to review the references to the coming years in line with the comments made by the Board and Partners.

5. Preparing Newport for 2010 – ‘Dressing the City’

Preparing Newport for 2010 was considered by the Board to be a critical issue and it was stated that progress was important. Comments were awaited from the Assembly Government, including its views on the Business Plan which included a bid for funds to be made available.
The City Council was moving forward with its own city centre project and it was explained that the significant costings set out in the proposals presented to the Board did not include the actions proposed by the Council, nor did it include an events programme.
Expenditure on the Transporter Bridge had been included ‘below the line’ and it added significantly to funding needs. The Chairman was keen to see progress on the Transporter Bridge as its restoration was potentially a major legacy item for the City
Board members welcomed the report but considered that greater clarity was needed, particularly if this was to be presented as a proposal to Assembly Ministers. There was a need to look at prioritising the various elements within the proposals and to provide clarity as to what funding would be used for.

The critical issue would be the level of funding made available and what priorities could be met from available funding.

The Chairman reminded the Board that the Deputy Minister for Regeneration had stated that preparing the City was a top priority.  It was important to present the Assembly Government with a clear plan with costings and outcomes included.

It was considered important that the information presented to the Board should now be prioritised and redrafted in the form of a proposition to the Assembly Government. 
It was further agreed to ask for this issue to be included on the agenda for the next meeting with Ryder Cup Ministerial Group on 3 June 2009.

6. Whiteheads / Mon bank Strategy

It was explained that an options paper was being prepared in draft and that the Assembly Government would present the options paper for consideration at the Board

7. M4

It was agreed that the proposed presentation from the Assembly Government would be made at the next Board meeting.

8. Marketing Activity

The Head of Marketing reported on recent, current and planned marketing activity for Newport Unlimited.

Councillor Evans asked for his role at the Creative capital event to be clarified.

9. Multi agency face to face Centre

Chris Freegard explained that improving services and access to them is a central theme of the Council’s vision for the city.

The Council has been leading a project on behalf of the Local Service Board (LSB) to consider the feasibility and business case for a face to face centre for Newport that would be able to provide a range of services from a number of partners. Such an approach would represent a significant service improvement by enabling citizens to have a range of enquiries dealt with in one place, at one time, in much improved front line accommodation.

Whilst a legally binding body may be necessary in order to operate the face to face project, prior to commitment of resources and during the implementation stage, it was agreed by the LSB that it would be useful to have a ’memorandum of understanding’ – an agreement to cooperate with the development of the project. It was confirmed that this was not a legally binding document.

It was agreed to sign a draft memorandum of understanding to demonstrate that the URC intends to continue to cooperate with the development of the project.

10. Vacant retail space

Councillor Townsend referred to the issue of vacant retail space and asked that enquiries be made about any resources which might be available for addressing the problem.

