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Newport Unlimited

Minutes of the meeting of the Board held on 14 May 2009

Present: 
Mr Grant Watson (in the Chair), Mr David Bowler, Mr John Burrows, Mr Chris Freegard, Mr Simon Gibson, Mr Gerry Keighley, Mr Pat Lewis, Ms Eleanor Marks, Mr Mabs Noor and Councillor Ed Townsend

Apologies: 
Councillor Matthew Evans, Mr James Norvill, Mr James Price and Mr Dennis Roberts

Also in Attendance: 
Mr Phil Jardine, Mr Andrew Dakin, Mr Leigh Donovan, Ms Delyth Lewis, Mr Paul Tarling, and Mr Richard Jefferies

1. Minutes

The minutes of the meeting held on 16 April 2009 were confirmed as a true record and signed by the Chairman.

Tenure of Board Members

The Chief Executive reported that he had received confirmation from the Welsh Assembly Government, and previously from Newport City Council, of their agreement to extend the term of office for those members of the Board whose term of office had expired, or was about to expire, and the extension would be until the conclusion of the Five Year Review of the URC, expected to be in November 2009.  The Chief Executive has confirmed this in writing to all Board Members.
Expiry of the Chief Executive’s secondment to the Company
Non-members of the Board were requested to leave the meeting.  A discussion took place amongst Board members present regarding the position of the Chief Executive whose secondment from the Welsh Assembly Government expires at the end of August 2009.  The Chief Executive left the meeting and the Board considered the position and agreed that future arrangements should be reviewed further by the shareholders of the Company.  Board members Chris Freegard Managing Director of Newport City Council and Pat Lewis of the Welsh Assembly Government agreed to meet, discuss the matter, and report back to the Board with their proposals.

Visit by the Deputy Minister for Regeneration

There was still no indicated date for this visit.

Vacant Retail Space

It was reported that Andrew Dakin had provided some information to Welsh Assembly Government and Newport City Council on the announcement by the DCLG Minister in England as to the potential for alternative use of vacant retail facilities in England. The Council had written to the First Minister to try to ascertain if similar proposals were to be put forward in Wales.

2. Chief Executive’s Report

The Chief Executive provided the Board with details of commitments since the last Board meeting.

Creative Capital

The Chief Executive gave a presentation on the Creative Capital event at Canary Wharf organized by the University of Wales Newport. Simon Gibson, who also spoke at the event, reported back on the success of this event which involved key stakeholders in the broadcasting industry. It had provided sound intelligence for university interaction with the private sector.  Councillor Townsend asked for feedback on attendance figures.

Newport West Central Station

The Board was updated on progress. It was confirmed that this proposal was being offered as a preferred alternative to the station originally planned at Pye Corner. The station would provide direct access to Newport from the existing Ebbw Valley line.

The next stage would now be to incorporate this station into Network Rail’s GRIP 3 Study and this requires a contribution from the URC of £50,000. It was noted that securing the station could not be guaranteed but without ultimately going through this GRIP 3 process, the proposal could not be progressed to fruition.

Councillor Townsend asked for the position in the SEWTA five-year plan to be checked and reported back. It was agreed that this would be done and that the contribution of £50,000 could be made to seek inclusion in the GRIP 3 process.

Fairlake

The Board was informed that the disposal authority had been agreed at the Assembly Government. There were some issues to resolve with Welsh Water about a pumping station. Meetings were progressing to try to resolve this outstanding matter.

Friars Walk

The Board was updated on the current position. The scheme was now unlikely to be on site this year. Negotiations were continuing and efforts were being made to move forward but the current situation was very difficult. The Council would shortly need to take a view on the way forward.

The CPO remained in place and it was important that all interests within the CPO were acquired.

The scheme itself remains attractive and is well-placed to progress should funding be available to a developer. Planning permission, highway infrastructure and a confirmed CPO were in place. The car park will be completed in the coming months. 
The Board would receive further updates at each meeting.

Art College

The Board was pleased with progress at the site which could emerge as a success story.

Visit by Board members to sites

It was agreed that the Board should visit various regeneration sites in the city to view progress.

3. Project Coordination Group

The minutes of the most recent meeting of the Project Co-ordination Group were circulated and noted by the Board.

4. Liverpool capital of Culture – Lessons for 2010

The Head of Marketing took members through a presentation on a recent visit to Liverpool where the preparations of that city for its year as Capital of Culture in 2008 were discussed to ascertain any lessons that could be learned or best practices identified.

Issues were discussed around branding; regeneration opportunities; legacy opportunities; volunteer programmes; sponsorship opportunities and the re-engagement of the city with the river. It was considered important to get ‘buy-in’ from everyone at as early a stage as possible and to connect with the community.
Board members thanked the Head of Marketing for the presentation and noted that lessons learned were being incorporated into planning for 2010.

5. Preparing Newport for 2010 Update

The Chief Executive produced a paper on priorities for sites and premises for 2009-10.

The paper included proposed expenditure, as available, on various aspects of work in priority areas, they being the key access routes to the city / Ryder Cup course and the city centre.

It was confirmed by Pat Lewis that the Assembly Government would be providing £1.8 million in addition to the money included in the Business Plan for gateway projects. Given the potential shortfall in funding, the Board asked for a report prioritising key projects with target dates. It was suggested that work on the key routes would be a priority, along with the railway station and the Transporter Bridge.

The Board asked for an update on the events programme at the next meeting.

6. Marketing Activity

The Head of Marketing reported on recent, current and planned marketing activity for Newport Unlimited.

The Board asked that work should be done with colleagues at Newport City Council to achieve some common themes on web development.

Gerry Keighley agreed to get involved in publicising more widely the opportunity for individuals to become city ambassadors for the Ryder Cup.
7.  Date of next meetings     Thursday 18 June 2009




Thursday 16 July 2009
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