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Newport Unlimited 
Minutes of the meeting of the Board held on 18 June 2009 
Present: 
Mr Grant Watson (in the Chair) Mr John Burrows, Councillor Matthew Evans, Mr Chris Freegard, Mr Simon Gibson, Mr Gerry Keighley, Mr Pat Lewis, Mr Mabs Noor, Mr James Norvill, Mr James Price and Councillor Ed Townsend
Apologies: 
Mr David Bowler, Ms Eleanor Marks and Mr Dennis Roberts 
Also in Attendance: Mr Phil Jardine, Mr Andrew Dakin, Mr Leigh Donovan, Ms Delyth Lewis, Mr Paul Tarling, Ms Sheila Davies, and Mr Peter Rees 

1. Welcome 
The Chairman welcomed Sheila Davies, the Council’s Corporate Director Regeneration and the Environment to her first meeting of the Board. 

2. Minutes 
The minutes of the meeting held on 14 May 2009 were confirmed as a true record and signed by the Chairman. 

Expiry of the Chief Executive’s secondment to the Company 
The Chief Executive and non members of the Board were requested to leave the meeting. A discussion took place amongst Board members present regarding the position of the Chief Executive in the light of his secondment from the Welsh Assembly Government expiring at the end of August 2009. Board members were updated on the current position and agreed that Pat Lewis of the Welsh Assembly Government would liaise with Newport City Council to discuss future arrangements and report on progress made at the next Board meeting.

Visit by the Deputy Minister for Regeneration 
There was still no indicated date for this visit. Pat Lewis agreed to pursue this matter. 

Vacant Retail Space 
Councillor Matthew Evans reported that he had received a response from the Deputy Minister for Regeneration offering broad support to initiatives to prevent high street decline, subject to costs being contained within current budget constraints. 

3. Chief Executive’s Report 
The Chief Executive provided the Board with details of commitments since the last Board meeting. 

Friars Walk 
The Board received a report by the Managing Director, Newport City Council on the Friars Walk development for John Frost Square, detailing the recent decision of the City Council’s Cabinet regarding this project.  The Council’s Cabinet had concluded that the Council and partners had now done all that could be done to advance the Friars Walk scheme in partnership with Modust Corovest. 

An opportunity now existed to see who else would have the capacity to take forward the major shopping scheme for Newport city centre building on all the work, investment and progress achieved to date. The Cabinet’s view being that for this to move forward the acquisitions under the Compulsory Purchase Order need to be completed. At the same time the Council would seek financial assistance from partners in view of the strategic significance to SE Wales of the regeneration of Newport’s City Centre, for not only this crucial stage of the scheme, but also for future stages of development. 

The Board endorsed the Cabinet’s actions. 

Draft Business Plan for 2009/10 
Pat Lewis reported orally that the Business Plan 2009/10 had been approved by WAG. 

Railway Station and Station Yard 
The Board was updated on the current position. Work on the concourse started in April and visible signs of activity should be apparent by July 2009. 

Negotiations were continuing with Network rail and Welsh Assembly Government about: 

· the new footbridge and closure of the subway; 

· the exact details for refurbishing the Victorian parts of the railway station, including the historic and rare 1878 twin tower footbridge, the buildings and canopies on Platforms 1, 2 and 3; 

· the development of Station Yard and the multi-storey car park. The Board noted that it was vital at this stage that the proposals for the building of the multi-storey car park are progressed to ensure the development of Station Yard on which 50% of the office jobs outputs for the city centre are based; and 

· the best solution for the bus-rail interchange in front of the station. 

The Board requested Welsh Assembly Government support to address the Welsh Water /Nash Treatment Works capacity issue at the Station Yard site and more widely across the whole of Wales. 

Preparing Newport for 2010 
The Chief Executive reported that now that some resources had been secured the Council would co-ordinate and implement the programme for enhancing the city. 
A Council working party would now actively pursue the actions required for sites and premises for 2010. Newport Unlimited (NU) would continue to support this work and ensure that NU’s part of the ‘Enhancing Newport’ programme fits in well with the Council’s overall strategy and that resources chanelled through the URC are used effectively. 

Retirement of Chris Freegard OBE 
The Chief Executive referred to the forthcoming retirement of Chris Freegard OBE from his post of Managing Director of Newport City Council. Board Members were reminded that Chris was the Board’s longest serving member, being appointed to the Board in late 2002. This was to be Chris’s final Board meeting after seven years of direct involvement in setting up and supporting the work of the URC. 

The Chief Executive referred to Chris’s outstanding contribution to the URC and the city’s regeneration programme. He commented that Newport Unlimited had benefited considerably from Chris’s personal involvement in all that the company has done. 

The Chief Executive thanked Chris for his daily support over the years. 

On behalf of the Board, the chairman reinforced the Chief Executive’s comments. 

Chris responded by referring to his commitment to the regeneration of the City and his optimism for the future of the city. He stated that it had been a privilege to work with the Board and the URC and thanked the Board for its support over the years. 

4. Project Coordination Group 
The minutes of the most recent meeting of the Project Co-ordination Group were circulated and noted by the Board. 

Arising from the minutes, it was confirmed that the lease for the Fairlake scheme was ready for signing. 

5. Promotion and Marketing 
The Head of Marketing reported on recent, current and planned marketing activity for Newport Unlimited. 

The ‘2009 World Class Wales’ publication was distributed to members. 

Reference was made to the UWN Creative Capital event held between the 11 and 14 May 2009. Councillor Matthew Evans highlighted the benefits of attendance at this event, with new contacts being established. A de-brief report of the event would be available from UWN after the 09 July. 

The Board noted that a report on the Wales Open would be submitted to the Board. 

6. Preparing Newport for 2010 – Events Strategy 
The Chief Executive produced a paper which included suggestions about the way in which the staging of the Ryder Cup in Newport could become more of a benefit to the residents of Newport and become more widely appreciated by setting it in the context of a wider ‘Newport 2010’ festival of events throughout the year for all people in Newport. 

Several ideas were suggested to get the process moving for next year and how to get the best community-wide benefit for Newport out of the Ryder Cup, by using it as a stimulus to get a festival and other events which could be continued every year or two years in the future as many other cities, towns and villages do. 
The Chief Executive’s report gave an outline of an event which could be staged alongside the River Usk in central Newport in Ryder Cup week to celebrate the history of the City and its contribution to many national and world-wide events, such as industrialization, through the medium of a ‘son et lumiere’ - sound, lighting, fireworks etc.
The concept was welcomed by WAG and it was agreed to refer the report to the 2010 project team, chaired by the Council, to consider and report back. 

7. Revenue Programme – End of Year Outturn 2008/09 
Consideration was given to a report advising Board Members of spend from the Revenue Programme budget for the 2008/09 operational year. 

Board members were informed that revenue spend to 31 March 2009 was well within the annual provision from the Founder Member organisations and within the end of year spend projection given to Board following the third quarter of the 2008/09 financial year. 

The Board noted the reasons for low spend, much of which related to the fact that the URC had been carrying a number of staff vacancies during the early part of the year and the request by one of the Founder Members (Welsh Assembly Government) to restrict spend during the latter part of the year. 

The Board agreed to note the contents of the paper, and the financial table attached. 

8. Tour of Sites in Central Newport 
The Board undertook a bus tour of the major development sites in East Newport and Central Newport to view progress and discuss development issues. 

9. Date of next meetings 

Thursday 16 July 2009 
Thursday 20 August 2009 

