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Newport Unlimited

Minutes of the meeting of the Board held on 16 July 2009

Present: 
Grant Watson (in the Chair), John Burrows, Councillor Matthew Evans, Simon Gibson, Gerry Keighley, Tracey Lee, Pat Lewis, Mabs Noor, James Norvill, Dennis Roberts and Councillor Ed Townsend

Apologies: 

David Bowler, Eleanor Marks and James Price

Also in

Attendance: 

Phil Jardine, Andrew Dakin, Leigh Donovan, Delyth

Lewis, Paul Tarling, Sheila Davies, and Richard Jefferies

1. Welcome

The Chair welcomed Ms Tracey Lee to her first meeting of the Board since being appointed as the City Council’s Managing Director.
2. Minutes and Matters Arising
The minutes of the meeting held on 18 June 2009 were confirmed and signed as a true record.
Visit by the Deputy Minister for Regeneration

No date was able to be confirmed.
3. Chief Executive’s Progress Report

The Chief Executive provided the Board with details of commitments since the last Board meeting. Members viewed an excerpt from a film by Monty Dart of Newport commemorating the 100-year anniversary of the Newport Dock Disaster, July 1909.
City Centre Retail Scheme

The Leader of the Council stated that although Modus Corovest had confirmed that they are no longer in a position to commit to the scheme for which they were selected and the Council had taken a decision not to agree to extend the present development agreement in force with Modus Corovest, the potential for future development was enhanced by the substantial progress made in terms of infrastructure, planning permission and the making of the CPO.

The Development Agreement would come to an end on 31 July 2009. There was then a need to go through due process. The Council had agreed to complete all outstanding acquisitions within the confirmed CPO and was drawing up proposals to re-market the site. 
The Council was seeking financial support from external sources in order to advance the provision of a major shopping development in the heart of the city. It was now essential to go through a proper procurement process for the scheme and it was encouraging that there had been some interest already.

City Centre Enhancements

In response to Mabs Noor, it was confirmed that the Council had drawn up a programme to enhance the city centre in the short and medium term. There is a need to create a positive feel. It is hoped that some empty shop units may be taken over by neighbouring businesses to improve visual aspects. There is no doubt the economic climate is difficult but work is being done to produce the best for the city within limited budgets.

It was considered important to promote the ongoing enhancements, particularly the area around the University and the new car park. Efforts should be made to increase footfall in the city centre.

Railway Station

It was reported that work on site was progressing. The stakeholders had agreed to pursue the option of refurbishing the Victorian footbridge as the means of crossing the tracks, which was the URC’s preferred option.  Work was ongoing on how best to promote the city at the railway station.

Preparing for 2010

It was confirmed that arrangements are now well-established for managing and co-ordinating the Council’s preparations for Newport 2010. Progress was being made on individual projects drawn together under a series of themes.

It was agreed that any proposals for a big events needs to be finalised soon to allow sufficient time for organisation and promotion.

The programme of events would also include making existing events bigger and better.

The Council had also agreed proposals for a grant scheme for communities to develop and run community-based celebrations, events & projects administered via a People’s Panel. A cross-section of organisations and residents will be invited to join the People’s Panel which will prioritise the community activities to be funded.

Five-year Review

The work of the Steering Group was ongoing and the report was expected the autumn.

The Chief Executive raised some concerns about timescales and methodologies. Pat Lewis agreed to take up these issues as necessary. It was important that the review evaluated the scale and pace of achievements by the URC.

River Defences

The Board was informed that whilst the river defence works on the City Vizion site had been constructed there remains some land raising work behind the defences to be undertaken. This needs to be resolved. The contractual position was explained. 
Discussions are progressing with the developers.

Sainsbury’s Development

Visual aspects of the Sainsbury’s development at Crindau were discussed in view of its important gateway location.

Fairlake

It was pleasing to note the affordable housing scheme was on site.

4. Project Coordination Group

The minutes of the most recent meeting of the Project Coordination Group were circulated.

5. Marketing Activity Review

(Gerry Keighley declared an interest in this item as it related to marketing via the media)

The Head of Marketing reported on recent, current and planned marketing activity for Newport Unlimited.

The Board was brought up to date on progress based on four themes

• Local Communications

• Strategic Developments

• Tactical In–Wales Marketing

• Marketing Events Strategy

Arising from the discussion on the tactical in-Wales marketing, the Board asked for a paper showing costed options for consideration by the board, to include options in relation to marketing via the media.

It was agreed that the URC’s attendance at MAPIC should be brought to the Board for approval.

6. Five–year review – URC Achievements

The Chief Executive had prepared briefings on what the main achievements of the URC had been.

This included a summary of the key work undertaken; information on major project developments and a discussion on work undertaken in relation to promotion, marketing and public relations.

It was agreed that the report be endorsed and a copy sent to consultants EDAW who were undertaking the 5 Year Review.
7.  Expiry of the Chief Executive’s secondment to the Company 

Non members of the Board left the meeting for this item. 
The Chief Executive advised the Board on aspects relating to the future management of the Company and then left the meeting for the rest of this item. 
A discussion took place regarding the future management arrangements for the Company in the light of the Chief Executive’s secondment from the Welsh Assembly Government expiring at the end of August 2009.  
It was agreed that the Chairman, the Welsh Assembly Government, and Newport City Council would discuss future arrangements and report on progress at the next Board meeting.

8. Key Projects for the Future

The Chief Executive presented a report which emphasised the need to enter a new phase in the work of the URC and partners in developing the regeneration programme in the light of achievements to date and limitations owing to the current economic climate.

The report referred to the need for major public sector investment to make things happen in the interim and before the private sector is better positioned to invest when the market starts to move again. There is a need to improve shops and leisure, offices and employment, sports facilities and cultural and heritage facilities. Major investment in major projects would contribute to the city and to the region and to the wider sustainability, inclusion and regeneration objectives of the Assembly Government.

The Chief Executive’s report concluded that in order to enter the next phase of regeneration and transformation as a city Newport needs assistance with some key projects relating to improve dramatically its ‘offer’ to the residents of Newport and visitors to the city. The cultural ‘offer’ and identity of the city is important.

The Chief Executive suggested key projects for consideration and pointed out that it will require a substantial amount of resources to achieve. Most funding would need to come from WAG at a most difficult time but it was not considered unreasonable to contemplate this type of investment over the next five years. It would be incredible value for money for Wales, and for the region and for the city.

Members considered that the report should form the basis of a discussion on key developments. The discussion should be based on the issues raised by the Chief Executive but should also provide Board Members with the opportunity to consider wider projects or development opportunities.

It was agreed that this would be revisited by the Board as a specific item for debate – perhaps as an issue for an ‘away–day’.
8. Capital Expenditure – End of Year

The Board was provided with details of actual spend against the capital programme budget to the end of March 2009.

It was noted that spend to the end of year reflects a significant reduction against what was anticipated at the beginning of the year. In the main, the reasons for this have been reported to the Board during previous meetings and during discussions on specific projects.

Following the third quarter of the financial year Board were advised that anticipated expenditure to the end of the year was £7.5m. Actual spend was considerably lower than this at only £4.5m.

Board Members were made aware that the majority of grant funding available to the URC was fully utilised. The main reasons for the reduced level of spend were explained to the Board.

It was agreed to note the contents of the paper, together with the financial table.

Next meetings: 

17 September 2009




15 October 2009 

Appendix 1 

The 5 Year Review of Newport Unlimited Urban Regeneration Company Ltd.

Newport Regeneration Programme – Summary of key work 

1. The Strategic Context – the Five Counties Strategy – Prepare the context and case for special action in Newport, and for a URC.  The case was made by the Five Counties Economic and Regeneration Strategy in 2002. 

2. The Brief – the Designation Report – Prepare the detailed brief for the URC.

3. The Company - Urban Regeneration Company and Partnership – Establish and staff-up the URC as the Special Purpose Vehicle for co-ordinating the programme and leading on a number of the projects – with a clear brief set out in the Designation Report.  Establish and support the partnership of WAG, WDA, NCC, and the private sector, and establish a Board for the Company.

4. The Vision and Masterplan – Appointment of consultants, research, consultation, and preparation of the City Centre Masterplan and same for East Newport Development Framework, and West Newport Masterplan (initial draft) and working with the Council to incorporate the proposals in the UDP.

5. The Business Plan and Implementation Programme – Preparation of detailed Business Plan including the Financial Strategy and Plan, and the Implementation Programme. Annual update and approval of Business Plan.
6. The Monitoring Process – Key Targets – Establishment and maintenance of the Key Tasks and Targets Schedule as the principal process for ensuring action against timescales on the agreed projects.   Also identification of base data and indicators for the longer term monitoring of outcomes and impact of the outputs, once achieved (not possible to start monitoring outputs until 2009).
7. The Co-ordination structure – Set up the Project Co-ordination Group and special sub groups to pursue inter-agency action and interfaces with developers on key projects (eg. Retail Scheme; Footbridge; University, etc).
8. Removing the critical obstacle to the development of Newport’s riverfront – Persuading the EAW and WAG to amend WAG’s TAN 15 policy and flooding maps which otherwise prevented the development of all of the key riverside sites in the Central Area Masterplan.  It took the URC and NCC well over a year to remove this potentially devastating block on Newport’s future development and to produce the River Defence Strategy.

9. Land acquisition and reclamation – The URC led on, or contributed to, the acquisition and reclamation of: 

· the Pirelli site; 

· the remainder of Old Town Dock; 

· the sites around Jack’s Pill; 

· the George Street site; 

· the Uskway/University site; 

· the Rodney Parade CPO; 

· the John Frost Square CPO;  

· the Whiteheads site;  

· The URC was also involved in aspects of the Llanwern site which was acquired and reclaimed by St Modwen.

10. Work on site briefs and development frameworks, preparations for planning consents etc - the URC has commissioned a number of more detailed development briefs for sites such as the Retail Core, Old Town Dock, Pirelli, etc to guide the development, and brokered or assisted in negotiations with developers prior to submission of planning applications.

11. Work on development agreements, legal transactions etc – the URC was involved in brokering, leading or assisting the progress of a number of complex legal negotiations on key development sites prior to work being able to start – eg. Kingsway Car Park negotiations with UBS and NCC; Westmark Development Agreement for the first development on Old Town Dock.

12. Negotiations with utilities – Numerous meetings with utilities providers on the servicing arrangements for the proposed new developments and resolving problems with pipes, cables, sub stations, access, etc.

Major project developments
1. Retail Core developments – outline plan (LSH), work on Kingsway Car Park replacement, Kingsway/Uskway boulevarding, negotiations with UBS, and with Modus Corovest on Friars Walk scheme and John Frost Square site assembly.

Outcome so far – Kingsway/Uskway Boulevard; Refurbished Kingsway Shopping Centre; New 1,000 space Car Park replacing derelict multi-storey.

2. Station District – Station and Station Yard strategy, and Cambrian Centre.

Outcome so far – New Platform 4 on station and direct access to station from north side car park; automatic ticketing; new concourse on site.

3. University development and student housing – including campaign to keep university in Newport during higher education merger discussions.

Outcome so far – Retained our university. New £35m university campus on riverfront is on site and due to complete next year and new 400 student rooms completed on riverfront.

4. Rodney Parade – CPO and WDA acquisition of site and clearance

Outcome so far – Site cleared.  Marketing suite built. Phase 1 built.

5. Newport City Footbridge and riverfront walkways – design competition, selection, construction.

Outcome so far – Bridge built and has become an icon for Newport.  Won the UK Structural Steel Award in 2007.

6. George Street Office Quarter.

Outcome so far - Site cleared and transformed with 5 new office blocks totalling 100,000 ft2 and about 1,000 jobs.

7. Old Town Dock developments and riverside park.

Outcome so far – Complete transformation of the area from derelict land to beginnings of a new residential area, new riverside park, 300 homes and more to come.

8. Hospital District – medipark negotiations, response to Healthcare Trust’s change of plan, defence of RGH role and 5,000 jobs in central Newport;

Outcome so far – Still got the Royal Gwent Hospital and its 5,900 jobs in central Newport.  Whiteheads sheds have been demolished and cleared.

9. West Newport – masterplanning held up by uncertainty over M4 and Hynix but active work in assisting promotion of CS1000 at Celtic Springs for HM Prison Service – Service Centre (500 jobs) and other developments.

Outcome so far – Celtic Springs Office Development by AWG and Cleppa 4 by Robert Hitchens have gone very well with 10 new offices including HMPS UK national service centre, Wales and West Utilities Regional HQ; EADS international research centre etc.

10. East Newport – negotiations over the strategic development and infrastructure for Llanwern in the East Newport Development Framework.

Outcome so far – Corus and St Modwen have cleared the Llanwern site of the blast furnaces and iron making plant and levelled the site ready for new infrastructure and development.

Promotion, Marketing and Public Relations

1. ONS HQ move to Newport (and over 500 jobs) – Led the successful campaign to get the Office of National Statistics HQ moved from London to Newport –a major coup  given that ONS is responsible for all the statistics used by ‘locational’ analysts. If they chose Newport – it must be good!

2. HMPS – the URC played a major role in attracting HMPS with 500 jobs.

3. Good PR – In UK national press, conferences, meetings, publications etc.

4. Promotional material – Virtual animation fly-around, videos, leaflets etc.

5. Numerous presentations – to potential investors and developers.

6. Numerous PR and Marketing events promoting Newport.
